
REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – INDIVIDUAL CONSULTANTS)

Republic of Kazakhstan
Development Project Highway “East-West” (the Site of Almaty-Khorgos) International Transit Corridor “Western Europe-Western China” (CAREC-1b)

Loan No. : P 128050
Assignment Title: Individual Procurement Specialist 

This EOI follows the GPN of dated March 21, 2012 Published in the UN Development Business Issue # 819
The Republic of Kazakhstan has applied for a loan from the International Bank for Reconstruction and Development toward the cost of proposed new East - West Roads Project: Western Europe-Western China International Transit Corridor (CAREC 1b & 6b). The Project is part of the Government program to upgrade of the road corridor from China to Russia through Almaty, Shymkent, Kyzylorda and Aktobe cities (the Western Europe-Western China Corridor—WE-WCC—about 2787km). The Government intends to apply part of the proceeds of the loan from World Bank to finance consultancy services. 
The consulting services (“the Services”) include Managing the procurement processes in accordance with the “Guidelines: Selection and Employment of Consultants by World Bank Borrowers”, “Guidelines: Procurement under IBRD Loan and IDA credits” for the   
reconstruction (construction) of 4 lanes road with cement concrete payment. 
The Committee for Roads Ministry of Transport and Communications of the Republic of Kazakhstan  now invites eligible individual consultants (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are: description of similar assignments, experience in similar conditions, years of experience and etc. 
The attention of interested Consultants is drawn to paragraphs 1.9 and 1.11 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers dated January 2011 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest and eligibility.  
A Consultant will be selected in accordance with the International Competitive Bidding method set out in the Consultant Guidelines.  
Further information can be obtained at the address below during office hours 09.00 a.m. till 18.00 p.m.

Expressions of interest must be delivered in a written form to the Ms. Raushan Tayenova Head of the Board for Investment Project Preparation  (address below) by 03.00 p.m. 
May 27, 2013.

Ms. Raushan Tayenova, Head of the Unit for Investment Project Preparation 

Committee for Roads, Ministry of Transport and Communication

32/1 Kabanbay Batyr Ave., 6th floor, Office# 612
010000, Astana city, Republic of Kazakhstan

Tel: +7 7172 24 35 36 
Fax: +7 7172 29 90 65
E-mail: mambetov_k@mtc.gov.kz; bizhumanova@mtc.gov.kz  

Web site: www.mtk.gov.kz
Development Project Highway “East-West” (the Site of Almaty-Khorgos) International Transit Corridor “Western Europe-Western China” (CAREC-1b)

Terms of Reference for Individual Procurement Specialist 

(LOCAL)
I Background: 

The Republic of Kazakhstan has applied for a loan from the International Bank for Reconstruction and Development toward the cost of proposed new East - West Roads Project: Western Europe-Western China International Transit Corridor (CAREC 1b). The Project is part of the Government program to upgrade of the road corridor from China to Russia through Almaty, Shymkent, Kyzylorda and Aktobe cities (the Western Europe-Western China Corridor—WE-WCC—about 2787km). The Government intends to apply part of the proceeds of the loan from World Bank to finance individual consultants to manage the Project. 
The objective of the Project is to increase transport efficiency along the section of the Western Europe – Western China Road Corridor within Almaty Oblast, and to modernize highway management on sections of the Western Europe – Western China Road Corridor. 
The Project’s implementing agency will be the Ministry of Transport and Communications of the Republic of Kazakhstan (the MOTC), mainly through its Committee for Roads (CR). 
II Objectives of the assignment:
The key objectives of this assignment are to: (a) assist the MOTC with carrying out procurement in accordance with the procedures described in the “Guidelines: Selection and Employment of Consultants by World Bank Borrowers”, “Guidelines: Procurement under IBRD Loan and IDA Credits”; (b) strengthen procurement capacity of implementing agency. 

III Scope of Work:
Duties and Responsibilities. Procurement Specialist shall be responsible for:

Managing the procurement processes in accordance with the “Guidelines: Selection and Employment of Consultants by World Bank Borrowers”, “Guidelines: Procurement under IBRD Loan and IDA credits” including:
a) update the Procurement Plan (including all procurement activities) in close cooperation with Project Team; and submit such Procurement Plan to the World Bank for review and clearance;
b) draft the General Procurement Notice (GPN) and send it to the World Bank for publication in United Nations Development Business (UNDB) and the Development Gateway’s dgMarket;
c) prepare Specific Procurement Notices (SPN) and Request for Expressions of Interest (REOI) and arrange for publication in the national newspapers, and in UNDB and the dgMmarket in line with the World Bank procedures;
d) review and finalization of technical specifications prepared by Groups of Experts with specific emphasis on ensuring they are comprehensive, generic and minimizing risks of misinterpretation at the evaluation stage;
e) when necessary, development of lists of suppliers and short lists for consulting packages taking into account suppliers and consultants’ experience and qualifications;
f) conduct on-the-job training for CR counterparts on procurement in accordance with the World Bank procedures;
g) lead the Project Team through all stages of procurement cycle following various procurement methods;
h) create a reporting procurement system; set up a monitoring capacity within the CR for overseeing project procurement actions and coordinating necessary approvals or correcting shortcomings in procedures or conclusions; assist in creation of adequate procurement filing system (both hard copy and electronic copy);

i) organize the timely publication of contract award information as required by the Bank Guidelines;
j) assist in physical inspections of goods delivered and works completed;
k) ensure that no debarred firms or individuals will be allowed to participate in bidding or secure any contract award (listed on the World Bank web site: www.worldbank.org/debarr);
l) ensure that no project staff involving in procurement are in conflict of interest;
m) handle procurement related complaints including adequate logging and recording, notifying the World Bank, and preparing response;
n) establish the contract management mechanist within CR. 
In general, the specific tasks to be undertaken by the Procurement Specialist in supporting the Project Team should cover the complete procurement cycle applicable to the procurement methods specified in the procurement plan.

This will include but not be limited to practical assistance in:

(a)  preparation and publication of procurement notices as applicable under various procurement methods;

(b)  preparation of bidding documents, request for proposals and other documents based on the Bank’s standard templates;

(c)  carrying out of the bidding and selection process, including pre-bid or pre-proposal meetings, clarifications, bid opening and etc.;

(d)  administrative and procedural support in technical and commercial evaluation of bids and the preparation of Bid Evaluation Reports;
(e)  administrative and procedural support in evaluation of technical and financial proposals of consultants and preparation of technical and final evaluation reports;

(f)  preparation of contracts;

(g)  contract negotiations and signing;

(h)  general contract administration and monitoring; 

(i)  verification of payment documents under contracts for the supply of goods, works and services; and 

(j)  contract closure procedures and final reporting.

In-Country Training. The Procurement Specialist shall provide on-the-job training to procurement staff of the CR as well as for Groups of Experts and ad-hoc Tender Committees. Guidance and working materials shall cover the procurement of goods, consulting services and works in accordance with procurement procedures applicable for the Project.

IV Reporting Relations and Obligations

The Procurement Specialist will report to and work under the direction of the CR and Individual Consultants Team Leader, who will facilitate the Procurement Specialist’s access to the necessary documentary materials.

The Specialist shall deliver: 

(a) Monthly Progress reports;

(b) Final Report.

The Monthly Progress Reports shall summarize, among other things, (i) work performed by the Procurement Specialist the reporting period; (ii) problematic issues or deviations to date from progress milestones defined in the procurement plan; (iii) corrective actions to be taken to return to the planned schedule of progress; (iv) proposed revisions to the planned schedule, if necessary; (v) other issues, outstanding or potential problems the Procurement Specialist foresees that could impact on procurement progress and/or effectiveness; (vi) proposed corrective actions to be taken; (vii) resources that the Procurement Specialist expects to be provided by the Client and/or actions to be taken by the Client in the next reporting period. The Monthly Progress Reports shall be submitted to the CR by end of the first week of the following month.

The Final Report shall present information about work performed by the Procurement Specialist under the assignment as well as recommendation for further development of procurement capacity of CR. The Final Report shall be submitted to the CR within two weeks following completion of the assignment.

The Procurement Specialist will work with procurement staff of the CR on a daily basis.
V Qualifications 

The Procurement Specialist shall:
(a) have at least 5 years of experience in procurement practice and consultancy services on World Bank projects;

(b) have extensive practical experience and skills in all facets of large and complex international procurement of goods, works and consultancy services and contract administration on World Bank projects;

(c) be fluent in English;
(d) have experience, as a procurement consultant, in the World Bank projects in CIS or Eastern Europe.

VI Duration.

It is expected that the Procurement Specialist would work for 9 person-months in Astana. The assignment is planned to start in May 31, 2013. The final schedule will be agreed by the parties during first Procurement Specialist’s visit to Clients office.

